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IIT Mandi iHub & HCI Foundation

A Section 8 Not for Profit Company
Technology Innovation Hub (TIH) in Human Computer Interaction (HCI)

Regd. Office: Indian Institute of Technology Mandi, VPO Kamand, Mandi, Himachal Pradesh, India — 175075

Skill Development Policy
1. Introduction

1.1 T Mandi iHub and HCI Foundation, a Section 8 company, duly incorporated under the Companies Act 2013,
having its registered office at Indian Institute of Technology Mandi, (“hereinafter referred to as “iHub”) is an
initiative of Indian Institute of Technology Mandi and Department of Science and Technology, Government of India
and has been set up with the objective of operating as an innovation hub in the field of Human-Computer
Interaction with the aim of creating an eco-system for technology development and deployment through, inter alia,
collaborating with research and development institutions, industries, start-ups, government bodies and other
funding agencies at the state, national and international level for developing technologies, prototypes, proofs of
concepts and translating them into products, through technology transfer to companies, incubation, or by creating

and nurturing a start-up ecosystem.

Based on mandate from DST, iHub is expected to generate revenues from various activities including Skill
Development activities hence potential for revenue generation and profitability (cash positiveness) would be the
basic criteria based on which approval and decisions can be taken.

2. Scope & Applicability of the Policy
a. Applicability
The policy would be applicable only after approval and cannot be applied retrospectively.

iHub would not accept obligations from any activity conducted without the process defined in this policy.

b.  iHub Activity
Any activity (conference, workshop, seminar, lecture, lab, hackathon, etc.) which has been organized by iHub

independently, or with Host Institute would be considered as iHub activity.

For iHub activity, the honoraria would be as per table below:

Type Honorarium
International 12,000/session
Speaker - National 5,000/session
Team Members - Technical (TA/RA) 1,000/session

Workplace: IIT Mandi iHub and HCI Foundation Office, North Campus, IIT Mandi, VPO Kamand, District Mandi, Himachal
Pradesh - 175075
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The activity proposal would include the activity details, proposed fee, number of attendees, potential revenues,
proposed honoraria outflow, proposed marketing associates/fees, and operating expenses including any applicable

tax components.

If there is a travel requirement of iHub, Host Institute personnel, speakers, or guests then approval of the directors
would be required in advance.

If the activity is cash positive after taxes, then approval can be provided by the CEO, else it would require the approval
of the designated director.

If the activity is conducted within the approved budget, then the necessary payouts can be made directly with the
approval of the CEO else it would require the approval of the designated director.

(8 Joint Activity

e For any activity (workshop, seminar, lecture, lab, hackathon, etc.) which has been organized by iHub in
partnership with external partner the honoraria would be as per table below:

Type Honorarium
International 12,000/session
Speaker - National 5,000/session

Team Members - Technical (TA/RA) | 1,000/session

e Asthe joint activities would require continuous partner scouting, advertising, marketing, the TIH faculty for ‘Skill

Development’ can recommend the same and can be approved by the CEO.
e The activity proposal would include the activity details, partner details, proposed fee, number of attendees,

potential revenues, proposed honoraria outflow, proposed marketing associates/fees, and operating expenses

including any applicable tax components.
The joint activity partner would be given up to 50% of the profits from the activity after all liabilities, taxes.
e |f the activity is cash positive after taxes, then approval can be provided by the CEO else it would require the

approval of the directors.
e If the activity is conducted within the approved budget, then the necessary payouts can be made directly with

the approval of the CEO else it would require the approval of the directors.
e The terms & conditions for such activities can be approved by the CEO if as per the above conditions. Any

variation would require approval from the designated director.

d. Pro Bono Activity
® For any activity (workshop, seminar, lecture, lab, hackathon, etc.) which is held on a pro-bono basis there would

be no honoraria which would be paid to those conducting the activity.
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For Pro Bono Activity, no honoraria will be paid, however a standard memento or gift option of up to Rs. 1,000/-
value may be given from the ‘Skill Development” head in the budget of iHub.

The operating expenses (facility charges, non-iHub staff allowances, transport, food & beverages) of the activity
would be funded from the ‘Skill Development’ head in the budget of iHub.

The activity proposal would include the activity details, number of attendees, proposed marketing
associates/fees, and operating expenses including any applicable tax components.

The proposal would need to be approved by the designated director.

If the activity is conducted within the approved budget, then the necessary payouts can be made directly

without further, separate approval requirements.
Any higher side deviation from the approved activity budget would require approval of the designated director.

e. Solicitation/Publicity

Solicitation of partners for activity can be recommended by the faculty-in-charges for ‘Skill Development” and

can be approved by the CEO.
The approval of the activity would be as per process/policy defined above for each type of activity.
Publicity for the activity can be started after approval as defined above if required. If approval is not required

from the directors, then the same can be provided by the CEO.

Honoraria/Fees and Disbursal

For activity which is cash positive after taxes the disbursal should be done within 15 days with the approval of

the CEO.
However, if an activity has not been cash-positive after taxes then the disbursal would require the approval of

the designated director.
In cases where the standard honoraria calculations require deviation the same would be approved by the

designated director.
If the revenues from an activity does not allow standard honoraria distribution, then a proportionate reduction
would be made for all those eligible for it. Any exceptions required in cases like faculty/trainers from abroad or
industry experts then the same would require approval from the designated director.
The recipient of the honoraria would be subject to the rules & regulations of his/her parent organization.
Compliance of rules, regulations and taxation would be the responsibility of the recipient of the honoraria.
Reports
At the end of each activity a detailed report would be submitted to iHub with activity details, partner details,
faculty/trainer details, fees, revenues, disbursals, attendance details and feedback from participants.
The raw feedback data must be shared to help improve activities in future.

iHub would report net outcomes of all activities to the directors via email and any details sought would be
provided as per requests.

Dispute Resolution
Monetary disputes arising out of tax issues or less than 20% difference would be resolved by the CEO in

discussion with the partner.
All other disputes will be reported to the directors.
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e Arbitration would be sought with mutual consent if the two sides are unable to resolve the dispute with
discussions.
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